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Jajiauu anajinia HPOERTOB ...

1. lleas npoexta — 370!

A.

B.

e

Cdopmynuposantas npobiieMa, ¢ KOTOPOi MPUIETCs CTOJKHYThCS B
IPOLIECCe BbITTOJHEHUS POEKTa

YTBepuieHue, popmyaupytotiee o0Lne pe3yabTaThl, KOTOPbIX XOTEI0ChH
Obl JI0OMTHCS B TPOLECCe BbITOMHEHHSI MPOEKTa

. Kommexchas OLCHKA HCXOIHBIX )’CﬂOBHFI W KOHEYHOI'O pe3yJibTaTta I1o

HTOraM BbIIMOJHEHHS IMTPOEKTa

. Cosnanue yCﬂOBHﬁ, Tp€6y10[.1_ll/lXCSI JUJIs BBITIOJTHEHUS [TPOEKTa 3a

HOPMATHBHBIN MepHOJ
HaGmoenune, peryiupoBaHie ¥ aHaJIM3 Tiporpecca npoexTa

2. Peaansauust NpoeKTa — 237108

A.

B.

3

@ >

2%

Cdopmyauposannas npobiaema, ¢ KOTOPOH NMPUAETCS CTOJIKHYThCS B
poLiecce BbIMOIHEHHS TPOeKTa

Yreepiaenue, Gopmynupytollee odLHe pe3yabTaThl, KOTOPBIX XOTEI0ChH
Obl 100MThCA B Mpoliecce BLINOJHEHUS TPoeKTa

. Co3znanne ycsoBHiA, TpeOytolMXcs AJ1s BBINOJIHEHUS IPOEKTa 3a

HOPMaTHUBHBIN MEPHO

. Habmoaenue, peryaupoBaHue 1 aHalnu3 nporpecca rnpoexTa

KomrisieKkcHoe BBINOJHEHUE BCeX OMHMCAHHbBIX B ITPOEKTE ﬂeﬁCTBlfiﬁ, KOTOpbIC
HAalnpapJICHbI HA JOCTHKEHHE €TI0 uene

POEKT OTJIHYAETCSI OT ﬂpOllECCHOﬁ ACSITEILHOCTH TeM, 4TO:
: ”])OM@CCBI MCHEE NTPOJAOJIKUTEJIbHbIE IT0 BPEMEHH, YeM IPOEKThI

JL1s peann3auny 0HOro TUIA MPOLECCOB HEOOXOAUM OMH-ABA
HCTIOMIHUTENS, UL peaiu3aliy NpoeKTa TpeOyeTcs MHOKECTRO
HCITOJTHUTENIEN

. Ilporecchl OAHOTUIIHBI M LIMKIMYHBL, TPOEKT YHUKAJIEH 110 CBOEH Lien U

METO/1aM pealn3aliiy, a TaK/Ke HMeeT YeTKHEe CPOKa Havasaa u OKOHYaH s

. Komananas pabota M 4yBCTBO COMPUYACTHOCTH

C()szuuclme JIMHUK KOMMYHHUKaHUH

4. 110 03 nepevneJICHHOro He SIBJSIETCSl NPEHMYLIECTBOM NIPOEKTHOI
Oprafnu3aninonnoil CTpyKTypbi?

A.
B.
c.
D.

OGbetHenne oeiH 1 000py10BaHUs MPOMCXOMHUT YEPe3 POEKThI
Komananas paboTa 1 4yBCTBO CONPHYACTHOCTH

Cokpauienue TMHIH KOMMYHHKALMHU

[IpoBepiy cOOTBETCTBHS YK€ MOAYUEHHBIX Pe3YAbTATOR 3a1aH HbIM
TpeboBaHsIM

CocTtapaenue nepeuns HelopaboToK M OTKJIOHEHHH

5. Yo Bratovaior B cehst Ipouecesl OPraniiaii i npoBe1enins ko1 poJsi
KavecTBa npoexta’
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A. TlpoBepKy COOTBETCTBHS YK€ MOTYHUEHHbBIX Pe3yJIbTaTOB 38/1aHHBIM
rpe0OBaHUAM
CocrapieHHe nepeyHs HelopaboToK U OTKJIOHEHHH
[TpomeskyTOUHHBIH U UTOTOBBIH KOHTPOJ/1b KauecTBa C COCTABJICHUEM OTYETOB
. OCBOMTH MHHUMAIbHBIHA OIO/UKET NPOEKTa
BbISIBUTE, OTCTAET WM OlepekaeT pean3allis NpoeKTa B COOTBETCTBHUH €
rpaduKoMm, a Tak)Ke MOJACHUTATh [epepacxol HiIN IKOHOMHUIO TIPOEKTHOTO
OrojukeTa
6. Mero ocBoeHHOro odbeva 1aeT BO3MOKHOCTh:
A. OcBOMTH MHHHUMAIBLHBIN OIOIUKET NPOEKTa
B. BbIsiBUTB, OTCTACT WM ONEepeKaeT peasn3alius MpoeKTa B COOTBETCTBHH C
rpadMKoOM, a TaK)Ke MOACYUTATh NePepacxol WK IKOHOMHUIO MPOEKTHOIO
Oro/KeTa
C. CKOppeKTUPOBATh CPOKH BbITOJIHEHUS OTAEIBHBIX POLIECCOB NPOCKTa
D. IlpoBepky COOTBETCTBUS YxkKe MOJYHEHHBIX Pe3ybTATOB 3a1aHHbIM
TpeOOBaHUIM
E. Cocrasnenne nepevns HeaopaboTOK M OTKIOHEHHH
7. Kakasi vactn pecypeoB pacxoayercesi Ha HAYAJILHOM dTale peaju3aiini
npoexTa?
A.9-15%
B. 15-30 %
C. 1045 %
D. 50-55%
E. 75-80%
8. Kakne parkTopbl CHIbLHEE BCEr0 BJHAIOT HA PeaH3aLIo npoexrTa’?
A. DKOHOMHYECKHE U COLMAIbHbIE
B. DKroHOMHYECKHE U OPraHU3allMOHHbIe
C. DKoHOMHYECKHE U IIpaBOBbIe
D. CouuaipHbie U IpaBoBbie
E. ColnansHble U OpraHM30BaHHbIe
9. Hazosnre oTJIHYHTEbHYI0 0CO0EHHOCTh HHBECTHIHOHHBIX 11POCKTOR:
A. bonbiioii 610/uKeT
B. Bbicokas cTeneHb HEONpeeeHHOCTH U PUCKOB
C. Lleabto apasercs o0A3aTesIbHOE NOIyUeHHE IPUOLUTH B pesyiibrare
pead3alliy 1poexTa
D. Huskas creneHb HEONPEAEIEHHOCTH U PUCKOB
E. ManeHbkuii OroKeT
10. Yro raxkoe Bexa?
A. 3nakoBoe coObITHE B peann3alni NpoekTa, KOTOPOe HEMOb3yeTCs s
KOHTPOJIS 38 XO/10M €ro peainsalui
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B. Jlornuecky B3aUMOCBsI3aHHBIE TPOLECCHI, BBIMOTHEHHE KOTOPBIX MPHUBOINT
K I0OCTHKEHMIO OAHON U3 LeNel MpoeKTa

C. CoBOKYNHOCTB [OCIA0BATE/IBHO BBIMOTHAEMBIX JEHCTBHUH [0 peasn3alnu

poekTa

D. TMotpedurenn, s KOTOPbIX NpeAHa3HavaiICs pealn3yeMbli MpoeKT

E. 3aka3uuku, HHUBeCTOpPbI, MEHEKEp MPOCKTa M ero KoMaH/1a

I1. Yuactouku npoekta — 310!

A. TlorpeOnTenn, 115 KOTOPBIX MpeaHa3HAYAICS Peaau3yeMblil IPOeKT

B. 3aka3umku, MHBECTOPB], MEHEKEP [TPOEKTa U €ro KOMaH/1a

C. dusnyeckue M IOpUAMYECKHE JIMLA, HeMOCPeACTBEHHO 3aleficTBOBAHHbIC B

MPOEKTE WK YbH UHTEPECHI MOTYT ObITh 3aTPOHYTHI B XO/1€ BIMOIHESHHS
npoexTa

D. YacTHbie nnua, HenocpeACTBEHHO 3a1ei{CTBOBAHHbIE B IIPOEKTE WIIH YbU

MHTEPEeChl MOI'YT OBITh 3aTPOHYTHI B X0/I1€ BLITIOJTHEHUS TIPOEKTa
E. KiiMeHTbl, HHBECTOPBI, MPOEKTa U ero KoMaHaa
12, Unnnuauns npoekrTa sBJsieTesi cTajueil B npouecce ynpasJ/eHis
IPOEKTOM, 110 HTOramM KOTOPOii:

A. 3aKaHYMBACTCS OKOHYAHHWE BbINOIHEHUS [TPOeKTa

B. O0baBaseTcs OKOHYaHHE BbINOJHEHMs! TPOSKTa

C. CaHKUHOHUpPYETCS HA4yalo NpoeKTa

D. VrBepxaaeTcs yKpynHEeHHbIA NPOEKTHBIN MJ1aH

E. OrkjioHsieTCsl yKpYHEHHBIH IPOeKTHBIN NjaH

13. Yro Takoe npeamMernas od6JaacTb npoexra?
A. OGBeMbl NPOEKTHBIX pabOT W MX COAEPKaHKUEe, COBOKYTHOCTL TOBAPOB U
yeIIyr, MPOU3BOACTBO (BBIMOJHEHNE) KOTOPLIX HEOOXO0AUMO 00eCIIeYnTh KaK
pe3ybTaT BbIMOJHEHHUS TIPOEKTa
. Hanpapienus u NpUHUKIILI pealu3ally MpoeKTa
. Ilpu4KHbI, 0 KOTOPEIM OB CO3/1aH MTPOEKT
. OnpesiejieHUe CPOKOB BBINOJHEHHSI HEKOTOPBIX MPOLECCOB MPOeKTa
OrnipejiesieHHe BO3MOKHBIX PHCKOB
JsHMEro npeiHaznaien MeToJ KpHTHYeCKoro nytn?

Jlas onpejiesieinsl CPOKOB BBITIOJIHEHHS! HEKOTOPBIX MPOLECCOB MPOeKTa
Jlist onpeeneHus BO3MOXKHbBIX PUCKOB

JUis onTuMK3alUK B CTOPOHY COKpAILeHUsl CPOKOB peanu3alii poeKTa
JList HanpasieHUs U NPUHIMOB pean3aliy NpoekTa

. Jlist npryiH, 110 KOTOPBIM ObLT CO3AaH NMPOEKT
} 5. ( TPYRTY PHAst ACKOMITO3HIHS IPOEKTA —93T0:

A. Harasanoe nzobpaxeHue B BuJe rpaukoB H cXeM Beell Hepapxuueckotii
CTPYKTYpbl paboT npoexTa

B. CrpykTypa Opranu3aluns 1 JiefierupoBanis MOJHOMOYNIT KOMaH 1bl,

peain3ylolle NpoexkT
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C. Ppaduk nocrymieHns 0 pacXoaoBaniis HeOOXOANMBIX JUISl peajin3aLiiii
IIPOCKTA pecypros
D onpenenenite ¢poKoB BLIMOAHEHHS HEKOTOPIX MPOLECCOB MPoeKTa
. Onpenefienine BO3MOXKHBIX PHCKOB
10, Nakne garropni neobXoanmMo yHHTLIBATEL B HPOLIECCe HPHISITHST Pelieiis
O PEAATIIE HHBECTHIONNOT0 npoexkTa’?
AL Huasiuno v OKOHOMIHMECKYIO CHTYALIO B ¢TpaHe
B. Huasiino, yposeHb 3ausTo0TH 0 ajibTepHATHBHLIE BAPHAHTDI
HIBECTHPOBANNS
Co Hnusiutio, puekH, aibTepHATHBHLIC BAPHAHTHI HHBCCTHPOBATHHSI
D. FIHasimio i noJuTHYecKyio CHTYALHIO B CTpaHe
E. Mudasiiio, yposenb 6e3paboTHIlb! 1 QJIbTEPHATHBHBIC BAPHAHTHI
HHBCCTHPOBAHUS
17, Kark nasuisactest BpeMennoi npoMesRy TR MEAULY HAMAT0M Peasiinsaiii i
ORONUANHEeM HpoerkTa?
A. Craaus npoekTa
B OKusHeHHbI WK npoekTa
C. PesyapTaTt npoekra
D. Bpemenubiii npoMexyTox
E. Havanonpoekra
I8, Hpoekt, KOTOPLIT HMECT JHIL 000 HOCTOSIHIOTO COTPY/UTIHKA —
VIPABISHONICT O NPOCKTOM, SIBJSICTCS oo MATPHYHON CTPYKTYPOIL.
AL EJiMHnyHoi
B. Opaunaphoii
C. Cuaboii
D. Exnnoii
. OOl
19, Kok nasbiBactest CRIRA, COACHETBYI0UIAS PEKJAAME HPoeKkTa?
A. Crumynnpyloiuas
B. I'lpoekrHast
C. Mapketunrosas
D. Ennnas
. Opavuapuas
200 /1Ba nOeTpyMenTa, COACHCTBYIOIIX MeHe/RepyY HPOCKTA B Opranmniaim
RONAILIBE, CH0COOH0i PAGOTATE B COOTBETCTBIIC HEASIMIT I 310 1POeicT o
= T0 CTPYRTYPIAS CXCMA OPrani3aimm i....
A. YEpynHenHstit rpaduk
B. Matpuia 0TBeTCTBEHHOCTH
C. JlomxkHocTHas HHCTPYKILHS
D: Pesyasrat npoekia
E. BpemeHHblil IpoMeyToK






